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Record of versions

Version Date saved Version description

2.3 28 September 2020 Addition of section giving guidelines for where
there are individuals in the church who may
pose a risk to others. Also updated to current
formal document format.

2.2 13 July 2017 Additional corrections and alterations made
after review among Managing Trustees and
Safeguarding Coordinator.

2.1 4 July 2017 Additions and changes made after consultation
of UK Government policy paper “Safeguarding
children and young people”, 14 July 2014

2.0 April 2017 Correction of a number of details, partly in the
light of new issues raised by running a youth
holiday Easter 2017. Restructuring of section
headings to improve the clarity.
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1. INTRODUCTION

Solent Evangelical Church (SEC) is involved in running a number of youth activities throughout
the week. These activities are based in the Church building, in homes, and off site, including
holidays.

These guidelines have been produced by SEC with the intention of developing good practice in
working with young people in the activities carried out by the church. This policy applies to and
must be read by all those with leadership responsibility in the church youth work, by the church
trustees, and by any staff employed.

A child is defined as a person under the age of 18 years.

These guidelines are written for youth workers with responsibility for children. However SEC
acknowledges that these guidelines may be relevant to protecting and safeguarding vulnerable
adults.

A vulnerable adult is a person over the age of 18 who is or may be for any reason unable to take
care of him or herself, or unable to protect him or herself against significant harm or
exploitation.

2. STATEMENT OF INTENT

SEC takes seriously its responsibility to protect and safeguard the welfare of all children and
vulnerable adults, regardless of gender, ethnicity, disability, sexuality or beliefs, entrusted to
the church’s care. The welfare of the child is paramount.

It is our individual and collective responsibility to protect those in our care from neglect and
physical, emotional and sexual abuse. These guidelines reflect our commitment to that
responsibility.

Notices published in the church building enable children and parents to see who is appointed as
Safeguarding Co-ordinator and their Deputy, how they can be contacted, and are informed that
we have a Safeguarding Policy.

3. APPOINTMENT OF WORKERS

SEC takes appointment of workers in youth work seriously and the appointment of the right
people is crucial to successful youth work and the adequate protection of children in our care.
The following steps should be followed in the appointment of workers:

1) All team leaders will be members of SEC.

More detailed guidelines for the requirements of youth workers appear in Appendix 2
and should be referred to.

2) The following procedure will be carried out when appointing new workers.
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a. The names of prospective workers must be cleared with the Eldership before an
individual is approached.

b. The team leader will meet with a potential worker to discuss what is involved and to
go through this Safeguarding Policy and all accompanying guidelines.

c. Each person will sign the safeguarding declaration and references will be taken up
(see Appendix 1).

d. Each new worker will complete the steps required for a DBS check, and must be
cleared through this process.

e. Each new worker will complete a 3 month probationary period and will then meet
with the team leader for a review.

3) Youth workers will plan together and review their work, providing the opportunity to raise
and discuss safeguarding issues.

4) The team leader will regularly review safeguarding matters as appropriate, but at least
annually.

4. THE SAFEGUARDING CO-ORDINATOR’S ROLE

A Safeguarding Co-ordinator will be appointed to carry out the following tasks.
a. To respond to referrals as set out in these guidelines.
b. To carry out DBS checks on all prospective youth workers and update as necessary.
c. To take up references and file these.
d. To keep all signed safeguarding declarations (Appendix 1).
e. To ensure youth workers attend appropriate training sessions.

f. To keep the Elders / Managing Trustees aware of any changes to Safeguarding policies
which may be required.

5. WHAT TO DO IF YOU SUSPECT ABUSE

The following steps also apply if the child has alleged child abuse.
In these cases:

a. You must report concerns as soon as possible to the Safeguarding Co-ordinator of the
church who is nominated by the Eldership to act on behalf of the church in referring all
allegations or suspicions of neglect or abuse to the statutory authorities. In the absence
of the Co-ordinator the matter should be brought to the attention of the Deputy Co-
ordinator. (See Appendix 4 for current Safeguarding Co-ordinator contact details)
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b. If the suspicions in anyway involve the Co-ordinator then the report should be made
to the Deputy Co-ordinator (also named in Appendix 4). If the suspicions in anyway
implicate the Co-ordinator and the Deputy Co-ordinator then the report should be made
in the first instance to one of the Elders not related to either of the above.

c. Such concerns (Referrals) are to be made to the Co-ordinator without being
discussed with anyone else.

d. The Co-ordinator should inform the Eldership of any referrals made, although this
should not include notifying any person involved in any allegations.

6. WHAT THE CO-ORDINATOR MUST DO IF A REFERRAL IS MADE

The following steps should be carried out by the Safeguarding Co-ordinator or Deputy (or
church Elder if suspected or alleged abuse concerns both of the above).

a. Contact Children’s Services Hampshire [Kent Road, Bridgemary, Gosport, Hants PO13
0SP, 0300 555 1384] for advice if concerned about the child’s safety.

b. Where emergency medical attention is required it will be sought immediately. The
co-ordinator will inform the doctor of any suspicions of abuse.

c. Under no circumstances will the Co-ordinator carry out any investigation into
allegations or suspicions of sexual abuse. The role of the Co-ordinator is to collect and
clarify the precise details of the allegation or suspicion and to provide this information
to the Community and Social Services Department, whose task it is to investigate the
matter under section 47 of the Children Act 1989.

d. Whilst allegations or suspicions of sexual abuse will normally be reported to the Co-
ordinator, the absence of the Co-ordinator or the Deputy Co-ordinator should not delay
referral to the Community and Social Services Department.

7. THE CARE OF CHILDREN DURING SEC YOUTH ACTIVITIES

The following guidelines apply to all children and youth activities run by SEC whether onsite or
offsite.

a. No physical punishment will be used on a child.
b. No sexual contact is ever to take place between a youth worker and a child.

c. Care should be taken when any individual youth worker meets with a child alone
outside the planned activities and this should be done with the knowledge of a
parent/guardian of the child or another youth leader.

d. Teams will attempt to work together to minimise scope for isolation of either a child
or an adult. However, in circumstances when it might be necessary to see a child on
their own, preferably the interview will be between members of the same sex. Where
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possible another person should be around in the building or know that the counselling is
taking place.

e. Youth workers are required to report all allegations or concerns about possible abuse
to the Safeguarding Co-ordinator (refer to the steps in section 5 above, and the current
contact details given in Appendix 4).

f. There must be available addresses and contact telephone numbers for all children.

g. Youth workers must treat all young people with dignity and respect in attitude,
language used and actions.

h. Any arrangements for transporting young people will be with the knowledge of the
team leader and the approval of the parent/guardian. As far as possible the principles of
point d. above also applies to transport of young people. Please also read the further
guidelines in Appendix 3.

i. A first aid kit will be available and in the event of any accidents, a record of them wiill
be kept.

j.- Arecord of all children and leaders attending each session should be kept and any
incidents logged appropriately.

8. GOOD PRACTICE GUIDELINES

I) RECOGNISING ABUSE

The following behavioural signs may be indications of child abuse, but they should not be taken
in isolation.

a. Physical signs of abuse
° Any injuries not consistent with the explanation given for them.

° Injuries which occur to the body in places which are not normally exposed to
falls, knocks in rough games, etc.

° Injuries which have not received medical attention.

° Reluctance to change or participate in games or swimming.

° Bruises, bites, burns, fractures, cuts, etc. which do not have an accidental
explanation.

b. Indicators of sexual abuse

Any allegations made by a child.
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Child with excessive preoccupation with sexual matter and detailed knowledge
of adult sexual behaviour, or who regularly engages in age-inappropriate sexual

play.

Sexual activity indicated through words, play or drawing.
Child is sexually provocative with adults.

Inappropriate bed-sharing arrangements at home.

Severe sleep disturbances with fears, phobias, vivid dreams or nightmares,
sometimes with overt or veiled sexual connotations.

Emotional signs of abuse

Changes or regression in mood and behaviour including depression and
aggression, particularly where a child withdraws or becomes clinging.

Nervousness/frozen watchfulness.

Sudden under achievement or lack of concentration.
Inappropriate relationships with peers and/or adults.
Attention seeking behaviour.

Persistent tiredness.

Running away/stealing/lying.

[1) HOW TO REACT WHEN A CHILD WANTS TO TALK ABOUT ABUSE

a.

General Points

Accept what the child says (however unlikely the story may sound).
Keep calm.

Look at the child directly.

Be honest.

Let them know that you will need to tell someone else.

Don’t promise confidentiality.

Even when a child has broken a rule they are not to blame for abuse.
Be aware that the child may have been threatened.

Never push for information.
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b. Helpful things to say

d.

| believe you (or showing acceptance of what the child says).
| am glad you have told me.

It’s not your fault.

I will help you.

| know someone who can help us with this.

What to avoid

Saying “Why didn’t you tell me this before?”

Saying “I can’t believe it.”

Saying “Are you sure this is true?”

Asking questions that require the answer “Yes” or “No”.
Asking “Why?”

Making false promises.

Making statements such as “I am shocked.”

Concluding

Again, reassure the child they were right to tell you and that you believe them.

Let the child know what you are going to do next and that you will let them know
what happens. (You might have to consider referring to the Community and
Social Service Department or the Policy Domestic Violence and Child Protection
Team to prevent a child/young person returning home if you consider them to
be seriously at risk of further abuse).

Immediately refer to the Co-ordinator as indicated in the safeguarding
procedure (see Section 5).

[11) WHAT TO DO ONCE A CHILD HAS TALKED TO YOU ABOUT ABUSE:

a.

Make notes as soon as possible (preferably within an hour of the interview),
writing down the actual words that the child used and when he/she said them
and what was happening immediately beforehand (e.g. description of activity).
Record dates and times of these events and when you made the record. Keep all
hand written notes, even if these have been typed subsequently.

Solent Safeguarding Policy and Guidelines, Version 2.3, 28 September 2020 8 of 18



b.

C.

Report your discussion as soon as possible to the Co-ordinator.

You should not discuss your suspicions or the allegations with anyone other than
those nominated above.

IV) BOUNDARIES

a.

The level of personal care, e.g. toileting, must be appropriate and related to the
age of the child whilst also accepting that some children have special needs.

Guidance on touch

. Keep everything public. A hug in the context of a group is very different
from a hug behind closed doors.

. Touch should be related to the child’s needs.

. Touch should be age appropriate and initiated by the child and not the
worker.

° Avoid any physical activity which is or thought to be sexually stimulating

to the child or to the adult.

. Children have the right to decide how much physical contact they have
with others, except in exceptional circumstances when they need medical
attention.

. Team members should monitor one another in the area of physical

contact. They should be free to help each other by pointing out
anything that could be misunderstood.

Workers should treat all children/young people with dignity and respect in
attitude, language used and actions.

Respect the privacy of children, avoid questionable activities, e.g. rough or
sexually provocative games or comments.

V) QUICK CHECK LIST

a. Things to avoid

Never place yourself in a vulnerable position.
Being on your own with a child.
Avoid situations where you will be tempted especially with older young people.

Touching a child in private.
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. Favouritism and special relationships.

° Smacking or physically chastising but physical restraint for safety reasons may be
necessary.

° Taking a child home on your own. Have another leader with you.

. Discussing personal relationships or sexual activity with a child.

° Sexist comments or making comments about a child’s attractiveness.

b. Things to do

° Exercise wisdom in your relationships with children.

° Listen to what children say without being judgmental.

° Think above child safety at all times.

° Touch should be age appropriate and in public.

. Allow children privacy when changing or toileting.

° Work in large rooms or in close proximity with others.

. Always be visible when counselling.

° Discourage crushes. Inform leader of group of difficult situations.
. Have time and space for children to talk to leaders casually.

° Be prayerful about difficult situations.

9.INDIVIDUALS WHO MAY POSE A THREAT

A church such as ours presents an increasingly unusually social environment where members of
the public from a wide range of ages and backgrounds may come together when the church
meets. This is a positive social environment and it is very important to the ethos of the church
of Jesus Christ that all should be welcome to attend together.

However, in a very small minority of cases it may be that individuals who wish to attend the
church present a potential threat to vulnerable people, including children, in our care — or at
least attending the church in the care of their parents.

Therefore it is necessary to be aware of the potential for such risk, and this policy sets out how
we should handle this potential scenario.
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[. IDENTIFYING INDIVIDUALS WHO MAY PRESENT A RISK

In order for this policy to have any relevance, it is necessary that individuals who pose a
potential threat should be identified. This may not always be easy, but the following points are
relevant:

a. We would encourage any individual who attends the church who knows that they
themselves MAY present a potential threat to vulnerable adults or children to speak to
either the elders or the Safeguarding Coordinator. They should be assured that our
aim will be to deal with any such individual fairly and honestly, but that we will always
take seriously the need to protect the vulnerable.

b. Any worker in the church (volunteer or employed) and any member of the church must
report any issues which come to their attention which may mean that an individual who
attends the church poses a potential threat. Such issues which would be relevant
include:

e Being listed on the Sex Offenders Register
e Any criminal convictions, especially those which relate to the vulnerable

e Any current criminal trial taking place, especially those which relate to the
vulnerable

e Any investigation taking place (for instance, a workplace related suspension /
investigation which may have a bearing on the vulnerable)

II. HOW TO PROCEED WHEN MADE AWARE OF SOMEONE WHO MAY POSE A
THREAT

a. Note that the fact that we have been made aware of someone who may pose a
threat, does not mean that we are required to act, provided that we have taken the
issue seriously and made a judgement on the basis of what is known.

b. The Safeguarding Coordinator, and representatives from the elders if appropriate,
should consider the information and decide how to proceed.

c. If deemed necessary, the Safeguarding Coordinator, or an elder, should meet with
the individual who may pose a threat and raise the concerns with a view to gaining
more information from the individual.

d. In the light of this discussion, a further consideration of the information should be
carried out as in b. above to determine the course of action.
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e. If deemed necessary, a contract should be drawn up with the individual who may
pose a threat to explain and to agree the terms on which they should be permitted
to continue attending church. This might include the following:

i. Where they sit when they attend church, and who they sit next to (for
example, they may be required to move seats if a child sits next to them)

ii. They may be required to be accompanied by someone appointed by the
church for that purpose.

iii. Restrictions on the areas of the church property which they are permitted to
enter.

iv. Restrictions on the events run by the church which they are permitted to
attend.

v. Agreement about how they will respond if asked to help with the care of the
vulnerable in any way (by someone in the church unaware of the contract).

f. It is the policy of the church that any such contract agreed by the Safeguarding
Coordinator and the elders with such an individual will only be disclosed by the
Safeguarding Coordinator and the elders to others in the church where it is deemed
necessary to do so for the protection of the vulnerable. However, it will remain for
the judgement of the church elders and Safeguarding Coordinator to decide about
the extent of disclosure, if any, and non-disclosure on the part of the church will not
form a clause in any contract.

g. Any such attendance contracts set up between the church and individuals who may
pose a threat should be reviewed and the review timescale set out in the contract.
This will apply for as long as the individual attends the church or as long as the
potential threat to the vulnerable remains.

h. If the individual refuses to agree to the attendance contract, then the church shall
take the exceptional step of refusing the individual entry to church events.

i. If any of the terms of the contract are deliberately broken in the judgement of the
elders and/or Safeguarding coordinator, then this will be discussed with the
individual and is likely to also require that they are refused entry to church events.

j. It may be necessary as part of the enforcement of such contracts to ensure that at
each regular public meeting of the church where the vulnerable may be present an
appointed individual is present to ensure that the terms of the contract are adhered
to.

[11. RECORD KEEPING
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The policy outlined above will require that certain data is held on individuals who may pose a
threat. It is important that such records are maintained by the church for the purposes of
safeguarding the vulnerable. Such data should be held according the church’s Data Protection
Policy (referring to all the Appendices), although note that in cases of Child Protection /
Safeguarding retention of such data is the church’s prerogative for as long as we deem it
necessary to keep the data.

10.POLICY AND PROCEDURE REVIEW

This policy has been written by the Safeguarding Co-ordinator and representatives from the
Eldership/Managing Trustees with assistance from the Churches Child Protection Advisory
Service (now known as thirtyone:eight - https://thirtyoneeight.org/) taking account of relevant
UK legislation.

The UK Government policy paper “Safeguarding children and young people”, 14 July 2014 has
been consulted and this policy updated where required in the light of this.

Other government publications which are relevant include
e “What to do if you are worried a child is being abused”

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-
being-abused--2

e Working together to safeguard children

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

This policy and any future revisions is to be agreed by the Elders/Managing Trustees.

This policy and SEC’s procedures relating to safe guarding should be reviewed and updated if
necessary every year, or as required if new legislation comes into force.

Whenever updates to this document occur copies of the revised policy should be given (either
electronically or hardcopy) to all current youth and children’s workers and they should be
asked to destroy any old versions of the document which they hold (in order to avoid
inadvertent use of out of date information).
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APPENDIX 1 — SAFEGUARDING DECLARATION

PAGE 1 OF 2 - Safeguarding Declaration, New Youth Team Appointments

YOUTH TEAM APPLICANT — PLEASE COMPLETE THIS PAGE.

Please complete the following form and submit it to the team leader named here:

( ).

Name

Address

Phone

Email

Name and address of previous church (if any)

Name and contact details of previous church’s minister or referee

Past experience in youth work

I am willing for you to contact my past church or referee for a reference.

I have read the church’s Safeguarding Policy and Guidelines and commit myself to adhere to
them for the good of children and leaders alike.

| give permission for a DBS check to be carried out and will cooperate fully and without delay
in order for it to be completed.

Signed Date
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PAGE 2 OF 2 - Safeguarding Declaration, New Youth Team Appointments

TEAM LEADER — PLEASE COMPLETE.

Please initial when completed
1. References have been taken up and are satisfactory ( )

2. Safeguarding Policy and Guidelines have been read with the new youth worker and they have
received their own copy. ( )

3. DBS has been carried out without any problems arising.  ( )
4. The Elders have given agreement over this appointment. ( )

5. The 3 month probation period is complete, and the 3 month review has been completed
successfully. ( )

Signed Date

This page must be returned to the Safeguarding Co-ordinator ( )
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APPENDIX 2 — GUIDELINES FOR THE APPOINTMENT OF YOUTH
WORKERS

In order to clarify the way teams involved are developed the following notes should be helpful.
These guidelines apply to all youth workers, in every area of the SEC youth work.

All team members should be committed Christians, aiming to live a godly life and as such
should:

1. Agree wholeheartedly with the church’s basis of faith

2. Attend regularly the Sunday services and be involved in the life of the church. Those
who serve on a Sunday morning and are therefore unable to meet with the body of
the church are expected to make other opportunities to meet with the rest of the
church a priority.

3. Attend planning and prayer meetings for the work
4, Follow the Safeguarding Policy and Guidelines
5. Attend training sessions as necessary

e If you have team members under the age of 16, care should be taken that they are not
out of every morning meeting and that they are receiving teaching on a regular basis.

e Should an individual not be a church member they will be encouraged to become
members.

e Team leaders must follow the Appointment of Workers section of the Safeguarding
Policy and Guidelines.

If a situation arises where the above guidelines are not being met by a youth worker, the team
leader will arrange a meeting to discuss the situation. If the situation remains unresolved,
please notify the Elders, who will then meet with the individual concerned.
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APPENDIX 3 — GUIDELINES FOR TRANSPORTING CHILDREN

1. Allinvolved in the transportation of young people should be DBS checked before getting
involved in this task.

2. All helpers should be familiar with and have a copy of the church’s Safeguarding Policy and
Guidelines. This policy must be adhered to by all working with children.

3. Ideally there should be a minimum of 2 adults per journey, one driver and one other. If not
ensure another youth leader knows the details of the journey, who you are transporting,
departure and arrival times.

4. There must always be one person who is a committed Christian and where possible an SEC
Church member in the vehicle and this person is THE responsible adult in the vehicle.

e As thisis a church activity, for which the church is responsible, the responsible adult
MUST be a committed Christian.

e All members on the rota are to be aware of who the responsible adult is and who is in a
supportive role.

5. Where a helper is not a Christian, the following must be true...

e The person concerned must be a regular attendee at SEC.

e A DBS must be carried out first.
e Wisdom must be used to choose people who are suitable to carry out this task.

e A non-Christian helper is never the “responsible adult”, this position always belongs to
the committed Christian in the vehicle.
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APENDIX 4 — SAFEGUARDING CO-ORDINATOR/DEPUTY SAFEGUARDING

CO-ORDINATOR

Safeguarding Co-ordinator
Michelle Stanford

Home: 023 9252 8480
Mobile: 07944224219

Email: michelle@stanford.org.uk

Deputy safeguarding Co-ordinator
Paul Williams

Home: 023 9234 5272

Mobile: 07920770283

Email: pdsjwilliams@btinternet.com

Information Correct on 28 September 2020
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